Section III
WATERSHED COUNCIL SUPPORT PROJECTS:
C1.  
Describe the present situation in the watershed and explain why a coordinator is needed.

C1.  Clatsop County is a geographically complex region that encompasses six watersheds, all of which have established watershed councils that meet on a monthly basis. Several of the Clatsop County watersheds are Coastal Coho-bearing streams (Ecola Creek, Necanicum River, and the Nehalem River).  Clatsop County streams that let out into the Columbia River estuary include: Mary’s Creek, Bear Creek, Big Creek, Ferris Creek, Gnat Creek, etc in the Nicolai-Wickiup Watershed; Lewis and Clark River, Youngs River, Klaskanine River, and the Walluski River in the Young’s Bay Watershed; and the Skipanon River in the Skipanon Watershed.  A full time coordinator is needed to continue the development and implementation of four watershed councils in Clatsop County that lack coordinator support. The position will assist in the development of action plans, provide assistance to manage and use the watershed assessment information, facilitate the development of successful restoration projects, and coordinate assessment activities.  The coordinator is also needed to provide staff for the Clatsop Coordinating Council for Watersheds for coordination of activities in the region. The Coordinating Council’s goals are to provide planning and over-site on a regional level to the watershed councils of Clatsop County.  This committee is made up of local and state natural resource agencies, private industry representatives, and will be critical in reviewing assessment activities to ensure that quality action plan materials are produced.  The Coordinator is also tasked to act as facilitator between watershed councils and resource agencies to promote, collaborate and assist state programs and citizen involvement.  In addition, the Coordinator is tasked with taking minutes at some of the council meetings, and is also in charge of mailing, and updating monthly minutes and mailing lists. By attending all the watershed council meetings, this allows for one contact person in which to effectively provide and relay information to and from watershed council members. The Coordinator is also tasked with preparing grant proposals for the purpose of funding watershed assessment activities, support staff, education and specific restoration projects.

C2.
For councils with ongoing watershed support grants, describe the accomplishments of the council over the last year.

Please see attached OWEB report for details (attachment 2).  

C3.  
Provide a work plan (including products, measurable outcomes, and a time line) for the coordinator.


Please see attached work plan for details (attachment 1).

C4.  
What are the priority efforts the council will undertake during the grant period?


Describe how the work plan of the coordinator addresses local objectives.  For instance, it may be a council objective to work with small livestock owners and hobby farmers to improve the condition of riparian zones and wetlands.  Relate how having a coordinator will advance the work of the council.  Explain how work priorities were established.

C4.
The Coordinator position in Clatsop County is very important for the continued success of watershed council objectives, as well as, salmon enhancement activities, education and outreach for the entire county. Watershed councils will begin implementing action plans, which includes outreach to local landowners and local governments to develop plans to identify restoration and aquatic habitat protection opportunities. Local objectives primarily include selecting priority areas, creating and developing proposals to fund selected projects, and continue to act as a forum for public input, education and planning. By continue in this capacity, the watershed councils plan to conduct projects, present project proposals to various agencies upon knowledge of restoration dollars available and essentially be the group in which restoration activities are managed. 

C5.  
Explain the level of local support for this position, specifically from residents, local government, and agencies.

 C5.  The watershed councils in Clatsop County recognize the need to continue the position of coordinator for a more organized approach to watershed restoration.  The following have been directly involved in watershed council activities, and has either provided a letter of support or expressed support for this position:

Ecola Creek Watershed Council-project implementation, planning, design & landowner contacts

Necanicum Watershed Council- project implementation, planning, design & landowner contacts
Nicolai-Wickiup Watershed Council- project implementation, planning, design & landowner contract

Skipanon Watershed Council- project implementation, planning, design & landowner contacts
Young’s Bay Watershed Council- project implementation, planning, design & landowner contacts

Clatsop Coordination Council for Watersheds-countywide forum for technical review & info sharing

Oregon Department of Fish and Wildlife Service- resource personnel, project design review, training, permit review, data sharing

Oregon Department of Forestry- data sharing, resource personnel, meeting space 

Clatsop Community College- student workforce, data sharing, equipment sharing
Clatsop Soil and Water Conservation District- implementation team, landowner contacts
USDA/NRCS- resource personnel, project design, restoration info (techniques etc)

Oregon Department of Transportation- culvert information,

Oregon State Extension Service- training, meeting space, resource personnel
Columbia River Estuary Study Taskforce (CREST)- training, office space, public information
Fort Clatsop National Memorial (a division of Federal State Parks)- Data sharing, meeting space and access to Federal funding.

Willamette Industries Inc.- Access to information, technical support, tours, project ideas
Longview Fibre Company.- Access to information, technical support, tours, project ideas
Smith Lake Improvement Project Incorporated (private landowner organization in Warrenton).

Local Water Districts and Diking Districts- tide gate info, project design & ideas, water usage info
Astoria, Knappa, Warrenton, Seaside and Cannon Beach Public Schools- data collection, project implementation workforce, education and awareness.

The resources and local support available for this position is very diverse and committed.  The ability for landowners and watershed councils to improve water quality, management practices and develop restoration plans depend on the comprehensive and collaborative efforts by all stakeholders involved.  The Clatsop Coordinating Council for Watersheds has been serving in this capacity, especially as a regional forum for technical support and maintaining a broad regional work scope. This group recognizes the fundamental importance of a combined effort, and the staff to facilitate information sharing and provide access to resources needed to accomplish even small watershed restoration projects.  The Coordinator is currently working at the office of CREST, which is providing a networked computer workstation with all the necessary software including Windows 98, Microsoft Office 97, Arcview 3.1.  In addition, CREST provides other office support features such as, phone, fax, document and map libraries and a copier machine.

C6.  
Explain who will be responsible for supervising the coordinator’s work and who will be responsible for maintaining payroll and insurance records.

C6.  The Clatsop Coordinating Council for Watersheds has been providing direction and is also the body that reviews the work of the coordinator. The coordinating council works very closely with the coordinator and meets regularly usually a minimum of every three months. As part of the administrative duties CREST’s administrative assistant works closely with the coordinator to keep employee records as well as fiscal accountability and maintenance.  CREST has employee evaluations completed by the director.  The coordinator is evaluated and is accountable to two separate bodies. Documentation from both the coordinating council and CREST are available.

C7.  
How will the council evaluate its effectiveness?


Every project must have a monitoring component to assess progress toward meeting goals. Watershed council support projects need a plan for evaluating the success of each element and for tracking long-term benefits.  Discuss the way the council sets goals and evaluates its efforts.  Describe how the evaluation will be used to adjust priorities.  If the council has been in existence for over one year, give examples of previous council evaluation efforts and their outcomes. 

C7 Action planning is occurring in three out of the five Clatsop County councils. The other two, Necanicum and Ecola WC’s are not far behind in this effort. Based on completed watershed assessments, a process is currently being worked on to prioritize efforts. Gaining the tools necessary (staff and conducting assessments) to make these decisions was the first priority. Each council has made considerable strides towards developing a strategic plan. The first step to evaluating the efforts of watershed councils is having an action plan to follow. It is expected that each action plan will incorporate a procedure to adjust and evaluate the implementation of the action plans.

In Clatsop County each council operates individually, but are also a part of a county-wide focus group, which allows councils to communicate effectively between one another. Adjusting priorities and learning from one another has proven invaluable to the success of the entire program in Clatsop County. Setting and achieving goals has been accomplished by the organizational ability and efforts of the Coordinator for Clatsop County Watershed Councils through working with each group independently, and in the larger forum of the Coordinating Council.

Communication by way of this forum (Clatsop Coordinating Council) is essential for building the infrastructure and maintaining an effective decision-making framework. Through this process long-term goals are set, short-term decision are made, and an evaluation process has been established.  The key to its continued success and continuity from process to project implementation is the support staff (county coordinator) and the staff’s ability to manage, motivate and support watershed council volunteers.  The coordinator is responsible for all administrative duties including record keeping, grant writing, information sharing, report writing and visioning process. Accountability is being addressed and referring to the original grant request in 1997 the three-year strategic plan has come to fruition.  Please refer to Attachment II for specific examples of previous outcomes.

C8.
How will the council evaluate the coordinator’s performance?


Explain what criteria have been established to evaluate how well the coordinator fulfills the council expectations.  Who is responsible to evaluate the performance?  How will results of the evaluation be communicated to the council?  How will exemplary/substandard results be recognized/communicated?

C8.  Job Performance Evaluation Procedure for Clatsop Coordinating Council for Watersheds

The Coordinator for Clatsop County Watershed Councils will prepare an annual report detailing what they have done to fulfill the work plan either prepared by the Clatsop Coordinating Council for Watersheds or the Coordinator’s work plan as detailed in any grant received on behalf of the Clatsop Coordinating Council for Watersheds.

The report will be the basis for a job performance evaluation done by members of the Clatsop Coordinating Council for Watersheds. 

The evaluation committee will review the annual report(s) and determine a numerical scale to be used as the job performance evaluation rating system.

As part of the evaluation process, the evaluation committee should feel free to consult local contacts, watershed council members, and agency representatives who have worked directly with the Coordinator for Clatsop County Watershed Councils.

A written report from a member of the committee with the results of the evaluation will be prepared and given to the Coordinator, and should be included in the final report to the granting agency in which the coordinator is receiving funds (Procedure adopted March 2000).

Results of Evaluation of Coordinator Evaluations of Clatsop County Watershed Coordinator

March 27 2000

The persons holding each position developed a written position description listing their duties by putting them in a format that divided them into 10 categories. Representatives from each of the watershed councils then rated each category giving five points for outstanding accomplishment. If one of the categories did not apply it was left blank. One example of such a category was developing action plans, which cannot be done until action plan is completed.

The categories for Jim Closson were:

1. Watershed council support                                                       
5

2.  Liaison between councils, local Gov, and agencies                
5

3.  Find funding for projects                                                         
5

4.  Supporting watershed assessments                                          
5

5.  Action plan development                                                    
to come later

6.  Identifying projects and getting participation                          
5  

7.  Organize agency support                                                          
5

8.  Increase awareness of watershed councils                               
4

9.  Maintain communication with local gov. for support              
5

10. Increase the involvement of students                                      

In addition Clatsop watershed councils are working closely with local middle schools and high schools as well as local Soil and Water Conservation District, water control districts to monitor past projects. These partnerships are providing added flexibility for monitoring project effectiveness and also providing the capacity to support and monitor more restoration projects in the area.

C9.
Which elements of the project will OWEB funds be used for?

Expand upon the information given on the budget page.  Be sure to specify whether the funding level requested includes expenses in addition to coordinator salary and benefits and the time period to be covered with the requested funding.  List the specific items OWEB funds will be used for.  OWEB has limited its contribution to coordinator salary and benefits to $37,500/year.  Your budget needs to be within this limitation for state funds. 

C9. GWEB funds will be used for personnel, administration fees, travel reimbursement,  council operation office supplies, advertisement, press releases and minor production costs associated with brochures and the Northcoaster newsletter. The funding requested is for two years.

C10.
Identify the geographic area of the council on a map and explain the manner the council proposes to coordinate with adjacent councils.


New councils need to have a clear idea of their geographic boundaries and the relationship with adjacent councils.  Specify how the council interacts with adjacent councils. 

C10. Clatsop County watershed councils interact on many levels. Each council sends a representative to the coordinating council meetings (at least 4 per year). All of the councils interact at training events, and other public meetings held locally.  The Necanicum and Skipanon watershed councils share a portion of land and have a memorandum of understanding.  The Nicolai Wickiup watershed council has an understanding with the Lower Columbia River watershed council (LCRWC) to allow LCRWC to manage Plympton Creek. County-wide discussions will continue and each council takes part in decision making in regards to the coordinators work plan and priorities, training events, grant proposals and speakers.

Attach to your application:

· Budget

· Match Funding Form

· Legal Requirements Form

· Council Work Plan

· Watershed Council Membership List

Attach a list of watershed council members and their interest represented to demonstrate that the council has a balance of interests in the watershed and that it has the necessary skills and expertise to guide watershed management activities.

· Watershed Council Documentation of Local Recognition and Bylaws
Attachment 1

COORDINATOR'S WORK PLAN
    July 2001 to June 2003

Administration

	OBJECTIVES
	TASKS
	TIMELINE

	Continue watershed council support
	· Provide day to day administrative support, 

· Organize & centralize watershed council information, (utilize website)

· Assist in preparing agendas, meeting minutes, mailing & press releases
	July 2001 to June 2003

	Act as liaison and\ or Contact person between watershed councils local government and state resource agencies
	· Share information, 

· Announce funding opportunities, 

· Organize training events, 

· Schedule speakers
	July 2001 to June 2003



	Seek funding for watershed council projects identified in watershed assessments and action plan.
	· The coordinator will keep a list of

funding opportunities as they become available, and match funding criteria with identified projects
	July 2002 to June 2003


Watershed Assessment / Action Plan

OBJECTIVES                                             TASKS                                            TIMELINE
	Update Watershed  Assessments  


	· Provide contact information.

· Review CREST's data, including GIS

and completed comprehensive plans, and available maps. 

· Schedule meetings with technical

review committee as needed, 

· Assist with data storage, 

· organize training events or field

verification events for data collection, 

· Assist with landowner outreach and

cooperation, and awareness


	July 2001 to January 2002


Watershed Assessment / Action Plan Continued

OBJECTIVES                                             TASKS                                            TIMELINE
	Continue action plan development and implementation


	· Assist in the drafting of Action Plans

· Maintain list of landowner projects and

partners involved

·  Maintain list of project funding

opportunities to support implementation efforts.
	July 2001 to June 2003

	Public outreach efforts
	·    Provide a series of public comment events, including media coverage (3 total)

· Provide display board at Co. fair, place around town like libraries and other events
	


Watershed Projects

OBJECTIVES                                             TASKS                                            TIMELINE
	Identify projects that will be beneficial to aquatic life, and will also involve private landowner participation, including ODF, and Willamette Industries Inc.  


	· Organize volunteers 

· seek funding for projects already identified as a potential benefit to salmonids  (riparian planting, bank stabilization, fencing etc)

· Develop monitoring strategies to

ensure monitoring efforts continue after project completion 

· Submit project reporting forms upon

completion of projects.

· Organize and contact the necessary

agency support for project consultation, and permit review.
	July 2001 to June 2003


Education & Outreach

OBJECTIVES                                             TASKS                                            TIMELINE
	Increase public awareness 

Promote watershed council participation


	· Organize volunteer watershed

activities: field visits, project selection tours, landowner visits, project inspection visits, monitoring training events

· Hold 3 public information meetings to

announce watershed assessment findings, and project selection results

· Maintain the communication with local

government to promote more local support and participation


	July 2001 to June 2003

 January, February and March 2001

July 2001 to June 2003




Education & Outreach Continued

OBJECTIVES                                             TASKS                                            TIMELINE
	Increase the involvement of students in watershed council activities, especially data collection & monitoring

activities.
	· Link student curriculum development

with watershed council action plans

· Provide coordination to plan effective

partnerships and to set reasonable goals

· Store and maintain data collected by

students
	September 2001 to June 2003


Water Quality Monitoring Program

OBJECTIVES                                             TASKS                                            TIMELINE

	Continue developing and implementing Quality Assurance, Quality Control (QA\QC) Water Quality Monitoring Plans

Establish an inventory of water quality monitoring equipment available in the County and available to watershed councils


	· Organize a core group of

dedicated WC volunteers (from each council) to design, update and implement QA\QC plans

· Assist in writing QA\QC

Plans

· Coordinate with DEQ to

offer training events, establish reasonable objectives to obtain the most useful data

· Develop a network of water

quality monitoring equipment.

· Maintain list of available

equipment

· Coordinate the use of WQ

equipment and seek more form DEQ when necessary
	July 2001

Update plans as assessments reveal data gaps and priorities

July 2001 to June 2003




Attachment 2

Coordinator for Clatsop County Watershed Councils 

Report for Evaluation by Jim Closson

ADMINISTRATION
	OBJECTIVES
	TASKS
	TIMELINE

	Continue watershed council support
	· Provide day to day administrative support, 

· Organize & centralize watershed council information,

· Prepare agendas, meeting minutes, mailings & press releases
	July 1999 to June 2001

               On-going

	Act as liaison and\ or Contact person between watershed councils local government and state resource agencies
	· Share information, 

· Announce funding opportunities, and

training events, 

· Schedule speakers
	       July 1999 to June 2001

               On-going



	Seek funding for watershed council projects identified in watershed assessments and action plan *
	· The coordinator will keep a list of

funding opportunities as they become available, and match funding criteria with identified projects
	       July 1999 to June 2001

              On-going


Supporting Activities
Council support:

· Submitted and was awarded grant to fund county coordinator position to continue providing the following council support:

· Day to day tasks: updating mailing lists, serve as secretary for the Skipanon, Ecola Creek Watershed Councils and the Young’s Bay W.C. until a secretary position is filled. I send out monthly meeting notices and minutes. Respond to and provide information from phone calls and office visits. 

· General information organization and distribution: centralize watershed council information such as correspondence, funding opportunities, habitat and restoration guidelines, assessment manual, and water quality protocols.

· Act as liaison and contact person for local and state governments, private industry, and local area citizens for the purpose of information exchange and coordination of services.

· Schedule the meeting date, produce agenda, facilitate the meetings, take and distribute minutes for the Clatsop Coordinating Council for Watersheds.

· Complete project reporting forms for OWEB

· Submit monthly reports to CREST Council as part of the duties for being an employee of CREST.

Specific duties include:

· Facilitating committee meetings to hire two positions as a result of obtaining grant funds to conduct watershed assessments 

1. The Clatsop Assessment Project Coordinator 

2.  Ecola Creek Assessment Project Coordinator. 

Additional work associated with these projects included: writing job descriptions, reviewing applications, and writing rejection letters. I served as contact person for the prospective assessment contractors, assisted in developing the request for proposal.

·  Web site development and upkeep. Post upcoming events and meetings, and project information.

· Submitted two grant application to continue funding the position of Coordinator for Clatsop County Watershed Councils for the purpose of providing ongoing support services for watershed councils. 

Watershed Assessment / Action Plan

OBJECTIVES                                             TASKS                                        TIMELINE
	Complete Watershed  Assessments  


	· Provide contact information.

· Review CREST's data, including GIS

and completed comprehensive plans, and available maps 

· Schedule meetings with technical

review committee as needed 

· Assist with data storage 

· organize training events or field

verification events for data collection 

· Assist with landowner outreach and

cooperation, and awareness

· Work with Clatsop County GIS

Coordinator to share data


	            July 1999 to January 2001

                     In progress 


Supporting Activities

· Submitted grant proposal to conduct a watershed assessment for the Skipanon and Nicolai Wickiup Watershed Councils. Assisted with the development of the Young’s Bay grant proposal to conduct a watershed assessment.

· Submitted a grant proposal for Ecola Creek Watershed Council to conduct a watershed assessment.

· Submitted grant proposal to conduct a watershed assessment of the Necanicum Watershed.

· Maintain county watershed council web site for the purpose of establishing a central storage and access location for information on watershed council activities, programs and projects. 

Clatsop Assessment Project
· Provided GIS information to E&S. This process initiated Clatsop County to create a legal contract allowing the use of digital ortho photographs for watershed assessment purposes.

· Assisted in organizing a water quality training workshop.

· Met several times with staff from Willamette Industries, Clatsop County Road Department, and Department of Transportation, and also with the Clatsop County GIS Coordinator to share information regarding assessment project.

· Provide assistance to Lisa Heigh, CAP Project Coordinator, for ongoing project support and development such as some fieldwork and data collection, project coordination and funding services (salmon money (CREST), watershed council display and water quality money from a grant held by Clatsop Soil & Water Conservation District).

· Posted watershed assessment base maps on the web site.

Ecola Creek Watershed Assessment Project

· Provide coordination of activities including information exchange, field training and data gathering events.

· Provide assistance in writing watershed assessment document, which includes writing summaries and essential background information for each of the assessment components.

· Conducting a literature review and compiling a bibliography

· Provide mapping services associated with the assessment project: compiling and organizing existing GIS coverages, creating new coverages based on field studies and data collection events and design layout for final base maps.

· Organize regional technical committee to review assessment findings.

· Create a compact disc of the finished watershed assessment and distribute (hard copies too) to watershed council members, OWEB, local citizens and other stakeholder groups. 

· I attended a watershed assessment workshop intended to assist in developing action plans based on OWEB watershed assessment methods.

	Action plan development


	· Assist in the drafting of Action Plans

· Maintain list of landowner projects and                                                                               

P          partners involved

· Maintain list of project funding

opportunities to support implementation efforts.
	       September 1999 to June 2001

                   In progress


Supporting actions

· Maintaining a list of project funding opportunities.

Note: action plan development will be based on watershed assessment findings, therefore no significant work has been done yet.

Watershed Projects

OBJECTIVES                                             TASKS                                        TIMELINE
	Identify projects that will be beneficial to aquatic life, and will also involve private landowner participation, including ODF, and Willamette Industries Inc.  


	· Seek funding for projects already

identified as a potential benefit to salmonids  (riparian planting, bank stabilization, fencing etc)

· Develop monitoring strategies to

ensure monitoring efforts continue after project completion 

· Submit project reporting forms upon 

completion of projects.

· Organize and contact the necessary

agency support for project consultation, and permit review.
	                  July 1999 to June 2001

                          On-going


Supporting Activities

· I have reviewed several grant proposals developed by Clatsop SWCD and have worked closely with Lisa Heigh in developing several grant proposals.

· I have assisted in coordinating several events such as the Grizzly Slough fish identification project.

· Participated in several field visits to inspect potential project sites for the purpose of future project recommendations, such as tide gate or culvert replacements in Warrenton and Brownsmead.

· I attended an OWEB sponsored grant-writing workshop to improve my skills at writing OWEB grant proposals.

· I attended spawning survey class taught by ODFW.

· I have met with the staff from the Department of Agriculture (NRCS), Division of State Lands, Oregon State Parks, State Center for GIS, Oregon Department of Fish and Wildlife to discuss projects, general watershed council issues, permit process, and to facilitate information by request of watershed council members.

Education & Outreach

OBJECTIVES                                             TASKS                                        TIMELINE

	Increase the awareness of watershed council activities


	·  Organize and/or support volunteer

watershed activities: field visits, project selection tours, landowner visits, project inspection visits.

·  Schedule public information meetings

to announce watershed assessment findings, which will allow public input before final documents is released

· Maintain the communication with local

government to promote more local support and participation


	            July 1999 to June 2001

     Upon completion of draft    

        watershed assessment

            July 1999 to June 2001




 Supporting Activities

· Participated in several field visits to inspect potential project sites for the purpose of future project recommendations, such as tide gate or culvert replacements in Warrenton, Brownsmead and along the Lewis and Clark River.

· Submitted several press releases to the local papers describing recent watershed council activities and grant funding received.

· Designed and developed the first Clatsop County Watershed Council Newsletter (Northcoaster) (attached).

· Developed a brochure to be used in outreach activities, landowner visits and for general distribution at libraries, and other public locations and events (attached).

· Developed a watershed council display for outreach at the Clatsop County Fair. The display has also been at the Astoria Public Library for a month and will be at the Cannon Beach Earth Day Fest for the second year in row. The display will also be used for the Astor Middle School Science Fair.

· I have been interviewed by two local area radio stations to promote watershed councils, and to inform the public of the type of projects watershed councils are involved in.

· I submit a monthly report to CREST Council to update local governments as to the progress of watershed councils and associated projects.

· I spoke at an EPA Volunteer Monitoring Conference. The topic was volunteer

               training, motivation and incentives.

· I spoke at a City of Warrenton Commission meeting about the role of watershed councils in developing plans to restore salmon habitat and water quality. 

· I met with the members of Diking District # 9 (Young’s Bay).

· I assisted in organizing a series of Watershed Stewardship Education Program workshops in Astoria: stream processes, developing successful partnerships, and steam assessment, monitoring and enhancement.

· Maintain Clatsop Watershed Council web page.

Education & Outreach (continued)

OBJECTIVES                                             TASKS                                        TIMELINE

	Increase the involvement of students in watershed council activities, especially data collection & monitoring

activities.
	· Link student curriculum development

with watershed council action plans *

· Provide coordination to plan effective

partnerships and to set reasonable goals for student participation


	  September 1999 to June 2001

                  On-going


Supporting Activities

· I spoke to a Knappa High School class about watershed council activities

· I spoke to a Clatsop Community College class about job opportunities in the natural resource management field.

· I have assisted in coordinating events with local area students and teachers to integrate educational experiences with watershed council activities such as tide gate removal monitoring, watershed assessment field collection.  I have been keeping an open dialogue with teachers to offer unique watershed education activities. This is done mostly by a list serve via email, monthly minutes, and monthly correspondence. 

*    Action plan development was not completed at the time this report was written 

·  Actions that have been completed

· On-going projects

